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                                               LYMPSTONE PARISH COUNCIL

Clerk to the Council: A J Le Riche, DMS,

                                                                                    43 Salisbury Road, Exmouth, EX8 1SL
                                                                               Tel 279665/ 07866 535580

                                                                              Email: clerk@lympstone.org
                                                                  www.lympstone.org

28th January 2014
To All Members of the Parish Council

You are summoned to attend a meeting of the Lympstone Parish Council, at 7.30 on Monday 3rd February 2014 in the Village Hall. The business to be transacted is set out below.  Members of the Public are cordially invited to attend and to speak in the open session.  [image: image1.png]



A J Le Riche, Clerk to the Parish Council

PUBLIC SESSION

At this point the public will be invited to raise issues of concern in the Parish
AGENDA

1 Apologies 
2 Declarations of Interest

3 Minutes – To confirm the minutes of the meeting held 20th January 2014 - attached
4 Planning Applications 

14/0093/LBC Retention of internal and external alterations including replacement doors in front elevation at Dingles, 3 Church Road

5 Planning decisions

6 Other Planning matters
a)  Notification of exempt tree works at Highcliffe House, Lympstone
b)  EDDC Villages Development Plan - To consider this for Lympstone.

7 Neighbourhood Planning update
Basic Conditions Statement.  EDDC requested that this was updated to cover compliance with various national and local policies.  Helen Dimond, Planning Consultant and member of the NP Working group has updated this statement and it has been submitted to EDDC.  A copy is attached.  The NP has now been advertised by EDDC and the consultation will run until 12th March 2014  
8 Report by the Police

9 Report by the District Councillors
10 Chairman’s report
11 Cycle Trail Action Group – Progress report and the next steps. Report attached

12 Prohibition and Restriction of Waiting

To give further consideration to the attached proposals.
13 Healthwatch Devon
To consider joining Healthwatch Devon see attached.
14 EDDC Parliamentary Outreach event

The Parish Council is invited to send one representative to a Parliamentary outreach Event from 6.00 – 9.00pm on Thursday 13th March 2014
15 Garages in Glebe Close

To discuss these garages in the light of a suggestion that they are too small for modern cars.

16 Parishes Together Fund

Footpath from the School to Candy’s Field – see attached
17 Budleigh Salterton Hospital NHS WEB.

Proposal to purchase a new vehicle - See attached
18 Bicton Common – Fencing proposals
19 Lympstone Common – unlawful fencing

To consider the attached reply from Natural England.
20 Finance 

a) Payments 
b) Financial summary 
c) Budget report attached 
d) Budget and the precept for 2014/15.  The updated budget is attached
e) Clerk’s Employment package

f) Internal controls

g) Risk Management 
21 Matters raised by Councillors.   - (These are not normally discussed in depth but investigated and considered at the next meeting.)

22 Report by County Councillor on matters relating to the Parish.
11 Update to Lympstone Parish Council by Trail Action Group, Lympstone
Overall aim : To ensure the long term sustainability of the EET through Lympstone by persuading Devon County Council to develop an off-road route.

Summary of progress since last Council meeting
· Organised writing of letters for petition and have over 120 letters so far.

· Met with representative of Network Rail and gained positive information and advice on the feasibility of the off-road route along the railway line. This included scale maps and an indication that there is space for a route to be put alongside the railway line.

· Obtained estimated outline cost from DCC Highways (based on the original proposal to run the route alongside the railway track from Sowden End to Underhill Car Park) which was £196,4720. However, the actual cost is likely to be significantly more now as the new route will need to continue alongside the track and on to the Station. 

· Met with DCC Chief Engineer, Anjumn Kamani, who recognised it would be dangerous to bring trail traffic along Underhill and Chapel Road to the junction with The Strand as this is a highly dangerous junction.

· Talked with design engineer from Parsons Brinckerhoff (design & engineering consultants used by DCC), and gained useful advice and information, including a recommendation that we should produce drawings of the proposed route and ask DCC to conduct a survey and produce topographical drawings.
· Attended Exmouth Cycling Forum meeting and made contact with Sustrans Area Manager. 

· Attended a meeting with Devon Countryside Access Forum. DCAF are a statutory body elected by DCC who advise DCC on footpaths bridleways and other trails. They contacted  us to ask for details of the accidents and near misses in Lympstone which we provided and I was asked to attend their meeting. At this meeting on 21st January. DCAF unaimously recommended to the DCC Officer present, that DCC develop an off-road route tor the EET in Lympstone. DCAF requested that their next meeting in May be held in Lympstone so that they could see some of the issues for themselves.

· Arranged a meeting with Hugo Swire MP. 

· Developed a more comprehensive form for reporting accidents & near misses (copies are now in a folder in the Newsagents).

Next steps
· Plan delivery of petition and media coverage.

· Consult with relevant organisations to gain support and information, e.g., on sources of funding.

· Meet with Hugo Swire MP.

· Collate all existing data on accidents and near misses.

· Deliver petition to DCC (including individual letters and a letter with a strong case for action).

· Provide support to the meeting between Lympstone Parish Council and DCC.

· Work with DCC to ensure a robust survey of the proposed off-road route is completed.

· Provide Lympstone Parish Council with regular reports of accidents and near misses on the route through Lympstone.

Action required from Lympstone Parish Council

Given that DCC requested a meeting with Lympstone Parish Council in December, LPC to confirm that their meeting with DCC (including the Head of Highways) will be scheduled to take place not later than 28th February 2014. 

Judith Carter

Chair, Trail Action Group - Lympstone 

27th January 2014
12 Prohibition and restriction of waiting through the Parish.

At the meeting on 2nd December 2013, the report of Cllr Bailey, Champion for Travel and Transport (Including the Exe Estuary Trail) and the Clerk was received.  The suggestions, together with the need to review parking provision for the disabled was deferred.  The Council is requested to consider these in detail.

Longmeadow Road, From No 8 Bakers Cottages to the entrance to Leustona to allow room for the gritter lorry to pass.  
At the junction with Strawberry Hill – check the parking prohibition associated with the stop line.  If this is in place then no further action is needed.

Church Road, outside the entrance to Lympstone Nurseries. To enable vehicles to proceed without driving onto the cobbles.  There is also a problem of speeding in this area which may need alternative traffic calming.  

School Hill, from the existing restrictions to the ramp.  There was a need to discuss management of the extension car park with VHMC to make sure that residents living nearby are offered licences to park in the evenings and weekends.

Meeting Lane, There is a wish for a designated ‘Bus Stop’ marking to prevent obstructions for buses.

Dawlish Park Terrace, outside No 9 & 10 Dawlish Park Terrace to allow the gritter lorry to pass.  The Working Group felt that as there is no off-street parking and the gritter lorry only passes a few times each year, no restrictions are needed but the occupiers of these properties should be informed of the problem and asked to park elsewhere when the gritter lorry is likely to pass.

Sowden Railway Bridge, no need for restrictions but ask DCC to clear the carriageway of silt and vegetation on each side to effectively widen the usable area.

The Strand, under the railway bridge, the existing restriction on the north side could be reduced to allow parking for one extra vehicle.

Burgmanns Hill, From the two telegraph poles at the east end of The Avenue to the existing yellow lines North of Greenhill Avenue. 

13 Healthwatch Devon

Healthwatch Devon has registered Charitable Incorporated Organisation (CIO).  Which means they can now invite the Parish Council into membership.  This is the only independent consumer champion for all health and social care.  Membership is open to any individual or organisation who would like to see better health and social care services influenced by public involvement.

Being a member means the Parish Council can become involved in Championing the rights of service users and holding providers to account.  Any nominated representative can stand for election to the Board and will have voting rights.

The Parish Council is requested to consider membership
16 Parishes Together Fund

Footpath from the School to Candy’s Field
The Parish Council has £1,680 available under this fund.  £100 has been committed to the portable CCTV system.

It has been suggested that the remaining funds might be used to tarmac the path from the School into Candy’s Field.  This will improve the route for children.  The cost is likely to be in the region of £2000 + VAT.  Exmouth have agreed to contribute £428 and so the total cost can be met from the fund.

17 Budleigh Salterton Hospital NHS WEB.

Budleigh Salterton Town Council have proposed using funds from the scheme to purchase a new vehicle to be donated to the NHS to provide transport to the . They understand that there are sufficient funds left over from last year to do this.  If not they will be looking for contributions from the current year or next year if the scheme is carried forward.

The Parish Council is requested to approve works to the footpath this year and consider possible use of funds next year if unused funds are not available.

19 Lympstone Common – unlawful fencing

To consider the following reply from Natural England: “The illegal fencing on Lympstone Common was removed by the land owner sometime during October/November and also some of the illegal works around the Common adjacent Squabmoor House. We are currently working with the Common owner on other issues around the area so all future works are carried out in accordance with SSSI legislation and Agri- Environments scheme conditions on the area”.

	Lympstone Parish Council
	
	

	
	
	
	
	

	Finance Reports for 3rd February 2014
	
	

	
	
	
	
	

	20a Payments for approval
	
	

	Payments to be made:
	
	

	
	
	
	
	

	1962
	
	Optima Graphics Herald printing
	
	247.00

	1963
	
	EDF Energy lights in Candy's Field
	
	23.00

	1964
	
	Coastal fencing - repairs to 2nd gate at Candy's Field
	
	78.00

	1965
	
	Gardencare (Marsh green) contract works
	
	435.60

	1966
	
	Mrs C Edworthy - wages for January 2014
	
	195.61

	1967
	
	A J Le Riche salary & expenses for January 2014
	
	637.67

	1968
	
	HMRC Tax / NI January 2014
	
	127.52

	
	
	
	
	

	
	
	Total payments
	
	1,744.40

	
	
	
	
	

	20b  Financial Summary
	
	

	
	
	Current Account
	
	

	
	
	Opening balance at 1st April 2013 
	25,731.63
	

	
	
	Receipts 
	54,865.38
	

	
	
	Total receipts
	80,597.01
	

	
	
	Transfer from dep ac
	
	

	
	
	Total paid in to current ac
	80,597.01
	

	
	
	
	
	

	
	
	less, Payments 
	39,148.44
	

	
	
	Net balance
	41,448.57
	

	
	
	
	
	

	
	
	Receipts not on statement: 
	-529.30
	

	
	
	Unpresented cheques
	2,323.05
	

	
	
	Queried cheque 001914 20p over 
	-0.20
	 

	
	
	Balance per Bank Statement 23rd December 2013
	43,242.12
	

	
	
	
	
	

	
	
	Deposit Account
	
	

	
	
	Balance at 1st April 2013
	159.81
	

	
	
	Interest to 2nd January 2014
	0.10
	

	
	
	Transfer to current ac
	0.00
	

	
	
	
	
	

	
	
	Total
	159.91
	

	
	
	
	
	

	
	
	
	
	


20 c) Budget Monitoring 2013 - 14
	
	Expenditure
	
	
	

	Code
	Item
	Budget
	Spent
	Balance

	10
	VAT
	
	2,553.03
	

	100
	S137 
	1,000.00
	926.00
	74.00

	101
	Other Grants
	1,600.00
	834.47
	765.53

	201
	Clerk's Salary
	8,500.00
	7,099.47
	1,400.53

	203
	Office expenses
	1,000.00
	847.01
	152.99

	208
	Village Hall Hire
	400.00
	394.88
	5.12

	209
	Miscellaneous* inc DCC payment in error
	2,875.00
	3,156.93
	-281.93

	301
	Chairman's Allowance
	135.00
	135.00
	0.00

	302
	Subs
	525.00
	494.88
	30.12

	307
	Courses, Travel etc
	150.00
	85.00
	65.00

	308
	Insurance, Audit, Elections
	3,000.00
	1,907.75
	1,092.25

	313
	Miscellaneous
	50.00
	30.00
	20.00

	400
	Herald Printing
	3,000.00
	2,433.00
	567.00

	602
	Grass Cut 2*
	3,300.00
	2,798.50
	501.50

	605
	Other Maintenance
	500.00
	688.08
	-188.08

	608
	General tree work
	300.00
	499.00
	-199.00

	612
	Bin emptying
	100.00
	0.00
	100.00

	616
	Benches - Maintenance
	100.00
	0.00
	100.00

	618
	Notice Boards - Maintenance
	100.00
	0.00
	100.00

	633
	Play Equipment Mtce
	200.00
	433.00
	-233.00

	640
	Lighting in Candy's field
	400.00
	220.49
	179.51

	701
	Wages
	2,200.00
	1,899.29
	300.71

	702
	Consumables, rates, elec
	200.00
	107.90
	92.10

	703
	Rates, Utlities
	2,200.00
	622.03
	1,577.97

	706
	Repairs
	250.00
	40.00
	210.00

	800
	Burial Ground
	500.00
	0.00
	500.00

	850
	Communications
	500.00
	0.00
	500.00

	900
	Planning
	1,000.00
	10.00
	990.00

	1000
	Travel & Transport
	0.00
	0.00
	0.00

	1101
	Building Maintenance* (Add £1000 from 2012/13)
	1,000.00
	1,622.38
	-622.38

	1102
	Gas Elec
	500.00
	1,227.89
	-727.89

	1103
	YC rates
	500.00
	1,172.96
	-672.96

	1200
	Environment
	200.00
	0.00
	200.00

	1300
	Website etc
	400.00
	265.58
	134.42

	1400
	Snow Clearance
	500.00
	0.00
	500.00

	1500
	Localism Bill
	0.00
	0.00
	0.00

	1600
	Youth Club - New works
	0.00
	0.00
	0.00

	1700
	VH Awning
	1,500.00
	1,500.00
	0.00

	Ext 
	NP funding
	7,808.00
	1,705.42
	6,102.58

	
	Parishes Together
	3,310.00
	2,938.50
	371.50

	
	Community Covenant
	500.00
	500.00
	0.00

	
	Total
	50,303.00
	39,148.44
	11,154.56


	Receipts - Budget Performance
	
	
	

	
	
	Budget
	Actual
	Balance

	
	Precept
	37,555.00
	37,555.00
	0.00

	
	DCC re Candys Field
	400.00
	300.00
	-100.00

	
	Herald Adverts
	3,000.00
	3,239.00
	239.00

	
	Burial fees
	1,000.00
	720.00
	-280.00

	
	Lympstone FC re Candy's Field
	50.00
	0.00
	-50.00

	
	Flower beds
	250.00
	50.00
	-200.00

	
	Western power re Wayleaves
	6.38
	6.38
	0.00

	
	Miscellaneous
	0.00
	0.00
	0.00

	
	Website adverts
	350.00
	108.00
	-242.00

	
	
	
	
	

	
	VAT Refund (part year).
	150.00
	0.00
	-150.00

	
	Sub total
	42,761.38
	41,978.38
	-783.00

	
	
	
	
	

	
	Grant for Cliff Field
	3,310.00
	3,310.00
	0.00

	
	External funding
	0.00
	0.00
	0.00

	
	VHMC
	0.00
	0.00
	0.00

	
	MoD Community Covenant
	0.00
	0.00
	0.00

	
	DCC payment in error
	2,825.00
	2,825.00
	0.00

	
	NP Funding
	7,808.00
	6,752.00
	-1,056.00

	
	Sub total
	13,943.00
	12,887.00
	-1,056.00

	
	
	
	
	

	
	Total
	56,704.38
	54,865.38
	-1,839.00


20d Lympstone Parish Council Draft Budget  2014 - 15 (2)
	Expenditure
	
	2013 - 14
	As at 14/1/14
	As at 31/3/14
	Budget 2014/15

	Code
	Item
	Budget
	
	
	

	10
	VAT
	
	2,553.03
	2,553.03
	0

	100
	S137 
	1,000.00
	926.00
	926.00
	1,000.00

	101
	Other Grants
	1,600.00
	834.47
	1,671.00
	1,600.00

	201
	Clerk's Salary
	8,500.00
	7,099.47
	8,510.00
	8,600.00

	203
	Office expenses
	1,000.00
	847.01
	1,000.00
	1,000.00

	208
	Village Hall Hire
	400.00
	394.88
	400.00
	400.00

	209
	Miscellaneous
	50.00
	3,156.93
	3,156.00
	50.00

	301
	Chairman's Allowance
	135.00
	135.00
	135.00
	135.00

	302
	Subs
	525.00
	494.88
	495.00
	525.00

	307
	Courses, Travel etc
	150.00
	85.00
	150.00
	150.00

	308
	Insurance, Audit, Elections
	3,000.00
	1,907.75
	1,908.00
	4,000.00

	313
	Miscellaneous
	50.00
	30.00
	50.00
	50.00

	400
	Herald Printing
	3,000.00
	2,433.00
	3,000.00
	3,000.00

	602
	Grass Cut 2*
	3,300.00
	2,798.50
	3,000.00
	3,300.00

	605
	Other Maintenance
	500.00
	688.08
	688.00
	500.00

	608
	General tree work
	300.00
	499.00
	1,500.00
	300.00

	612
	Bin emptying
	100.00
	0.00
	100.00
	100.00

	616
	Benches - Maintenance
	100.00
	0.00
	100.00
	100.00

	618
	Notice Boards - Maintenance
	100.00
	0.00
	100.00
	100.00

	633
	Play Equipment Mtce
	200.00
	433.00
	433.00
	200.00

	640
	Lighting in Candy's field
	400.00
	220.49
	270.00
	280.00

	701
	Wages
	2,200.00
	1,899.29
	2,300.00
	2,400.00

	702
	Consumables, rates, elec
	200.00
	107.90
	200.00
	200.00

	703
	Rates, Utlities
	2,200.00
	622.03
	850.00
	1,000.00

	706
	Repairs
	250.00
	40.00
	150.00
	250.00

	800
	Burial Ground
	500.00
	0.00
	250.00
	250.00

	850
	Communications
	500.00
	0.00
	0.00
	100.00

	900
	Planning
	1,000.00
	10.00
	10.00
	100.00

	1000
	Travel & Transport
	0.00
	0.00
	2,500.00
	0.00

	1101
	Building Maintenance
	1,000.00
	1,622.38
	2,000.00
	1,000.00

	1102
	Youth Club utilities
	500.00
	1,227.89
	1,600.00
	1,800.00

	1103
	YC rates
	500.00
	1,172.96
	1,173.00
	0.00

	1200
	Environment
	200.00
	0.00
	0.00
	200.00

	1300
	Website etc
	400.00
	265.58
	266.00
	200.00

	1400
	Snow Clearance
	500.00
	0.00
	0.00
	500.00

	1500
	Localism
	0.00
	0.00
	0.00
	0.00

	1600
	Youth Club new works (see 1101)
	0.00
	0.00
	0.00
	0.00

	1700
	Village Hall awning
	1,500.00
	1,500.00
	1,500.00
	0.00

	2013
	NP funding
	7,808.00
	1,705.42
	4,000.00
	4,000.00

	2013
	Parishes Together works Cliff Field
	3,310.00
	2,938.50
	3,310.00
	0.00

	2013
	Community Covenant
	500.00
	500.00
	500.00
	0.00


	2014
	NP Projects
	0.00
	0.00
	0.00
	3,000.00

	2014
	Cont to repairs to VH car park
	0.00
	0.00
	0.00
	3,000.00

	2014
	Grant aided works
	0.00
	0.00
	0.00
	0.00

	2014
	Best Kept Village works
	0.00
	0.00
	0.00
	300.00

	
	Total
	47,478.00
	39,148.44
	50,754.03
	43,690.00

	
	
	
	
	
	

	Receipts
	
	2013 - 14
	As at 14/1/14
	As at 31/3/14
	Budget 2014/15

	
	
	Budget
	
	
	

	
	Precept 
	35,000.00
	35,000.00
	35,000.00
	35,750.00

	
	Council tax grant
	2,555.00
	2,555.00
	2,555.00
	2,197.00

	
	DCC re Candys Field
	400.00
	300.00
	400.00
	400.00

	
	Herald Adverts
	3,000.00
	2,653.70
	4,000.00
	4,000.00

	
	Burial fees
	1,000.00
	720.00
	1,000.00
	1,000.00

	
	Lympstone FC re Candy's Field
	50.00
	50.00
	50.00
	50.00

	
	Flower beds
	250.00
	50.00
	50.00
	50.00

	
	Western power re Wayleaves
	6.38
	6.38
	6.38
	6.38

	
	Miscellaneous
	0.00
	0.00
	0.00
	0.00

	
	Website adverts
	350.00
	108.00
	120.00
	120.00

	
	Recharge utilities to Youth Club
	0.00
	0.00
	1,400.00
	1,600.00

	
	Sub-total
	42,611.38
	41,443.08
	44,581.38
	45,173.38

	
	
	
	
	
	

	
	VAT Refund (part year).
	150.00
	0.00
	2,500.00
	0.00

	
	Parishes Together fund
	3,310.00
	3,310.00
	3,310.00
	0.00

	
	External funding
	0.00
	0.00
	0.00
	0.00

	
	VHMC
	0.00
	0.00
	0.00
	0.00

	
	MoD Community Covenant
	0.00
	0.00
	0.00
	0.00

	
	DCC payment in error
	2,825.00
	2,825.00
	2,825.00
	0.00

	
	NP Funding
	7,808.00
	6,752.00
	6,752.00
	0.00

	
	
	
	
	
	

	
	Total
	56,704.38
	54,330.08
	59,968.38
	45,173.38

	
	
	
	
	
	

	
	Tax base 2013
	
	793
	35,500.00
	44.77

	
	Tax base 2014
	
	799
	35,750.00
	44.74

	
	
	
	
	
	

	By setting a precept and tax support at £35,750, Council tax payers will a similar amount

This will generate a small surplus of funds which can easily be taken up by unforeseen costs as in this year.

	
	Opening balance
	
	
	
	25,731.63

	
	Surplus at 31st March 2014
	
	
	
	9,214.35

	
	Balances at 31st March 2014
	
	
	
	34,945.98

	
	Projected surplus 31st March 2015
	
	
	
	1,483.38

	
	Projected unallocated balances at 31st March 2015
	
	
	36,429.36

	
	Reserve for future Elections
	
	
	
	2,000.00

	
	Reserve for Village hall car park
	
	
	
	3,000.00

	
	Total projected balances at 31st March 2015
	
	
	
	41,429.36


Lympstone Parish Council, 3rd February 2014
20e) Clerk’s Employment package

The Audit process suggests that the Council should set out and review the Clerk’s Conditions of Appointment each year.

Set out below is the current package relating to the employment of the Clerk and the use of his home as the Parish Council Office.  The Clerk’s contract of employment is based on the SLCC Model Contract and covers the following:

	Start Date
	1st March 2004

	Salary Scale
	Scale 1 for part time Clerks – Scale points 15 – 27 currently £8.428ph – £12.052ph.  The Clerk is currently on point 27, the top of the Scale (£12.052ph) 

	Hours
	Hours 13.5 per week Includes attendance at Council meetings, the Annual Parish Meeting) + others where needed.


	Use of home
	An allowance of £39.56 per month is made, increased in line with annual % increase in salary scales.

This is to cover the cost of the Clerk providing the Parish Office at his home.


	Telephone / Internet
	50% line rental + 50% of calls package = 50% of Broadband fee = £11.75pm



	Mileage
	Mileage allowance from home.  Was 50.5p, now reduced to Inland Revenue level of 45p per mile


	Others
	Reimbursement for other expenses eg postage.



	
	


The, NALC / SLCC pay scales were set in July 2013.
LYMPSTONE PARISH COUNCIL, 3rd February 2014

20f - Review of system of internal controls

Originally APPROVED by Finance Committee 25th November 2008
1 The Accounts and Audit Regulations require the Council to review its system of internal controls at least once each year and to publish a statement of assurance with the annual accounts.

Guidance suggests that the review should cover the following.  

The scope of internal audit – This includes financial regulations, financial systems, accounting systems, reporting and internal audit.  This is considered to be adequate although the Financial Regulations are a generic version and are in need of updating to meet the current needs of the Parish Council.

Independence – The Internal Auditor, Mr David Hinchcliffe, is a former Assistant County Treasurer and Parish Councillor.  He is fully independent of the Council and is able to report to the Council in his own name.  

Competence – The Council is aware of Mr Hinchcliffe’s experience 

Relationships – The Clerk must be consulted if the Council wished for there to be any change in this or additional emphasis placed on any aspect of Parish Council business.  Councillors are aware that they should not approach the Internal Auditor on any matter without the prior consent of the Clerk and the Parish Council.

2 The Audit process also requires the Council to review other aspects of its activities that lead up to the Internal Audit.  

	Review of Risk Management
	All Members have a copy of the Risk Management plan.  It is reviewed annually

	Review of Insurances
	This was carried out in August by Cllrs Acca and Mrs Scott and the extent of cover was reviewed

	Review of Clerk’s Terms and Conditions
	This is on the agenda.  No changes are requested.

	Review of Internal Controls
	These are set out below.  

	Receive report of Internal Auditor
	The report on last years accounts was received and no comment was made

	External Audit
	This report was received and no comment was made


Internal controls:

In addition to the Internal Auditor the following controls apply;

1. All payments must be approved by the Council.  In an emergency or during the summer break, payments may be authorised by the Chairman and Vice-Chairman.  These will be identified separately in the next Finance report to the Council.

2. The Clerk holds the cheque book but is not a signatory to the account.

3. All cheques must be signed by two Councillors.

4. The voucher for payment is presented at the time that the cheque is requested.

5. A financial summary is presented to the first Council meeting each month, including the bank reconciliation.  The relevant bank statement is also available for Members to inspect at this Council meeting.

6. With regard to the Deposit account, all payments into this account shall be from the current account and all withdrawals will be payable to Lympstone Parish Council and paid into the current account.

The Council is RECOMMENDED to note the items as set out above 
LYMPSTONE PARISH COUNCIL 
RISK MANAGEMENT (adopted 2 December 2002)

Reviewed 3rd February 2014

	RISK AREA
	MANAGEMENT 

	Protection of physical assets owned by the council
	Insurance. Under constant review as purchases are made. Up to date register of assets. Regular maintenance arrangements of physical assets. Reviewed annually. Internal Audit.

Health and safety and associated policies in place

	Risk of damage to third party property or individuals as a consequence of the council providing services or amenities to the public
	Public Liability Insurance £5m.

Regular maintenance arrangements of physical assets. Reviewed annually. 
Health and safety and associated policies in place.

	Loss of cash through theft or dishonesty
	Fidelity Insurance. Reviewed annually. Internal Audit testing: review of internal controls in place and their documentation. Testing of specific internal controls and reporting findings to management.  Full reconciliation and bank statements available at each meeting.

	Legal liability as a consequence of asset ownership 
	Public Liability Insurance £5m. Reviewed annually. 

	Irregular costs for works, bad workmanship,  
	Standing orders and financial regulations dealing with the award of contracts for services or the purchase of equipment.  Preparation of specifications and competitive pricing. Internal Audit testing.  Ensuring appropriate insurance cover provided by suppliers. 

Use of Specialist where necessary

Works inspected by Clerk and Councillors (New)

	Ensuring all business activities are within legal powers applicable to local councils and financial records in accordance with statutory requirements. Complying with restrictions on 
borrowing 
	Training of members and the Clerk.

Read publications from DAPC and SLCC.  Research from Websites.

Regular scrutiny of financial records and proper arrangements for the approval of expenditure. Internal Audit inspects records and examines systems

	Ensuring that all requirements are met under employment law and Inland Revenue regulations 
	Regular returns to Inland Revenue, system for updating records of any changes in relevant legislation. Training of members and the Clerk.

Read publications from DAPC and SLCC.  Research from Websites.

	Ensuring all requirements are under Customs and Excise regulations (VAT) 
	Regular returns of VAT. Contact with Customs & Excise DAPC and Audit Commission.   Internal Audit inspects records and examines systems

	Ensuring the adequacy of the annual precept within sound budgeting arrangements 
	Sound and detailed budget process.  Maintenance of balances. Regular budget monitoring. 

	Proper, timely and accurate reporting of council business in the Minutes 
	Minutes properly numbered and paginated with a master copy kept in a safe place. 

	Meeting statutory rights of inspection of documents 
	Procedures to deal with enquiries from the public. Publication Scheme for Freedom of Information.

	Meeting the laid down timetables when responding to consultation invitations 
	Consultation documents circulated to all members via Information items.  Any needing a response within the month are reported to Council.  Any directly involving the Parish are reported to Council. 

	Proper document control 
	Procedures for document receipts, circulation, responses, handling and filing. 

	Corruption and malpractice by Members 
	Register of members’ interests and gifts and hospitality in place, complete accurate and up to date procedures in place for recording and monitoring members’ interests and gifts and hospitality received, adoption of codes of conduct of members. 

	Injury to Councillors and volunteers
	Training, awareness and insurance

	Internal Controls for finance
	Internal Audit: review of internal controls:

Review of minutes. 
Testing of income and expenditure from minutes to accounts, from bank statements to accounts, including petty cash transactions. 
Review and testing of arrangements to prevent and detect fraud and corruption. Testing of specific internal controls and reporting findings to management. 





