MINUTES OF A LYMPSTONE PARISH COUNCIL COMMUNITY COMMITTEE MEETING

HELD IN THE VILLAGE HALL AT 1.00PM ON TUESDAY 25™ MARCH 2025.

PRESENT:

Councillors S Francis (SF), R Gale-Hasleham (RGH), J Payne (JP) (Lead ClIr) and L
Staddon (LS) (LPC Chair)

Clerk Miss L Tyrrell

County Councillors None

District Councillors None

Public None

Guest speakers Nick Linfoot (NL), Eleanor Tomlinson (ET) and Malcolm Lyons (ML)

Public session
None present.

C25/1

Apologies
Clir Culhane due to other commitments.

RESOLVED that the apologies were accepted.
JP proposed. SF seconded. Unan.

C25/2 To receive any Declarations of Interest

C25/3

None

Update on the progress of the Hub rebuild

NL explained that technical drawings were being prepared, and he estimated the total
cost of the rebuild would be approx. £1m. Members of the working group had visited
the Parklife Hub, a successful and similar new project in Exeter.

ACTION Clerk to circulate the link to the Parklife project in Exeter to all Clirs.

C25/4 Parklife Hub

C25/5

Unfortunately, Ben Hunt was unavailable to attend to report on the project in Exeter,
but he had spoken with NL.

NL suggested the best way forward for the project was to set up a charity as fundraising
would be more accessible than the PC (as a statutory body) running the project. The
external professional advice received was that a charity had many more options
available to raise funds. Ben had advised that Grant givers will want to see evidence
that the Hub would be self funding and wouldn’t require further grants, a well thought
through operating module was essential. NL had drafted and previously circulated to
all Clirs a Charity operating model.

Grant applications

Eleanor Tomlinson (Grant applications) reiterated that it was much easier to apply and
raise funds as a charity. She recommended that once a charity was formed, the lottery
funding should be applied for first. There were new strategies due from the lottery
funding from 1t April and she would update the PC once she knew. She explained
that here were many potential funders, but many were currently reviewing their
policies. Different funding pots had different criteria, and she would help write a
timeline and support applications as and when necessary. NL suggested that the
buildings priority was a youth club then other groups could use the building around this
need. He suggested that approximately 10% funding could come from LPC and 10-
15% from crowdfunding. ET explained that it would be best practice to begin applying




C25/6

then go out to the public for additional funding. NL was looking at 8-10months for fund
raising.

Formation of a charity

NL explained he had investigated options and there were many versions to decide
from. ML suggested the group began with one and could amend as the project
evolved. NL explained the PC could lease the building to the charity and possibly
lease part back to the PC to use. He suggested that there would be five trustees of
the charity with two being members of the PC. He felt there would be two or three
part time members of staff to run the building. He added that with the costs broken
down the building would need to make £600per week to cover costs. He felt this would
be feasible. The kitchen would also be available to groups using the building.

Questions raised:

‘During school hours’ was restrictive in the building’s availability of use.

It was felt that wording was flexible at this stage.

The building should not be used for adult or late parties as it is in a residential area.

It was believed that the building had a 10pm caveat and it would only host children’s
parties.

ML explained that once a lease was drafted it could still be tweaked and would have
to be checked by the PCs solicitor.

Can a charity raise funds for a building it doesn’t own?

NL would research with Charity Commission.

ACTION that the PC would vote on the principle of a charity being formed to raise
funds for the rebuild and once rebuilt lease the Hub building to manage going forward.

LS asked for a timeline of the charity. NL explained that once the PC agreed to a
Charity then it could be signed off and registered by the Charity commission by June
2025. It would be considered a Youth and Wellness Hub.

ET added that it was imperative to begin planning how it would run and what would it
look like, gather necessary evidence. What skills and experience could the trustees
bring to the project? Fundraising would consider inclusivity, diversity and youth. She
asked for evidential consultation documentation and supporting statements from local
bodies and groups especially involving physical activities, mental wellbeing, social
isolation and carers.

NL felt a ‘youth board’ should be set up to collate ideas.

ML explained that a management team would run and write the policies. The trustees
sign off and give informal feedback. Policies underpinned the operating model, and a
youth committee could be involved with this. NL felt initial interest in trustees could be
advertised in the Herald. ML suggested a minimum of five trustees. NL added that
trustees would have a financial commitment of £10 or less. ML explained that the
building would be primarily for the youth, and there could be a clause written to ensure
it remained in perpetuity.

LS explained that the Charity would own the lease and be responsible for all
maintenance on the building. RGH explained that the PC owned the land and could
consider offering a long-term lease of the building to the Charity for 100yrs.

The Clerk explained that from an auditing point of view, to consider: the building as a
PC asset and the insurance.

LS explained that the state of the current building was moving users away. JP
explained that the Youth users were currently 7-12yr olds and would like to expand
availability for 11-16yr olds and 16-18yr olds. The building was only open for youth
club on Friday evenings and would like it to be open every night with segregated
spaces available. LS felt the building should offer expanding activities such as dance



and art groups and invite adults from a variety of backgrounds to speak and work with
the youth.

C25/7 ltems for the next Agenda
None at this time.

Meeting closed: 2.00pm

Chairman/Lead Cllr: Date:



